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Ms.TSUI Kwan Wan, Katherine
Vice Principal

‘f?j' Fukien Secondary School (Siu Sai Wan) &/

e
CONTRIBUTORY FACTORS TO SUCCESSFUL
CURRICULUM DEVELOPMENT

In the process of developing a school-based English curriculum, I can identify some
key factors that contribute to the “success” in the planning and implementation of a
curriculum on any other subjects. The factors include:

1. The curriculum development deals with a real issue or problem at school.

A real issue or problem that concerns the school, teachers, students and parents (e.g.
unsatisfactory reading performance in a high-stake test) is tackled and practical solutions
(i.e. a reading framework as a useful reference guide for application of reading skills in L/
T and assessment) are developed.

2. The curriculum development process is itself a teacher development process.
In-house experience sharing and collaborative lesson planning that focus on instructional
strategies, self and peer review, etc. are adopted as key internal capacity building
strategies to help teachers reflect on their own practices, widen their repertoire and
enhance their capabilities to cope with specific problems they face in the teaching &
learning process.

3. Quality assurance is done through “routine” administrative tasks

Lesson observation and book inspection etc. are more than administrative tasks. They are
utilized as developmental tasks through which the process of Learning & Teaching can be
monitored effectively by the panel head.

4, Learner diversity is catered for.
Different expectations and engagement are created for learners of diverse language
abilities and learning needs. In my case, strongest students learn to master advanced
reading skills whereas weakest students are guided to lay a firm foundation in reading
through mastery of elementary skills.

5. Every student is challenged to go beyond his/her manageable level.

Students’ own capabilities are identified, and built from there. All students, not
necessarily the strongest group, can achieve higher goals and expectations. Provision of
a clear road map should be in place for continuous improvement. Teachers and students
alike should be encouraged to aim high, make room for improvement and achieve higher
standard.
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6. The curriculum development process is evidence-based and data-driven.
The process involves an in-depth analysis of both qualitative and quantitative assessment
data for development, evaluation and continual refinement of the school-based curriculum.

7. Assessment for Learning occurs in the learning process

There is a provision of assessment on a regular basis to keep track of students’ learning
progress. Assessment data is used in an effective way to identify students’ strengths and
weaknesses so that feedbacks and intervention are given to help students improve their
learning.

8. External resources are utilized.

There is provision of professional support and development for teachers. External
resources (e.g. services by the Education Bureau and universities) are tapped to
continually refresh and sharpen teachers’ professional skills in order to support effective
Learning & Teaching. Service providers are hired to provide extra manpower to conduct
activities.

9. A smooth interface between Senior Secondary and Junior Secondary levels is
enhanced.

In my school case, the reading framework is first developed at senior secondary level. Yet,
it is also revised and simplified for application at Junior Secondary levels so as to sustain
teachers’ efforts and the positive impact on students at different year levels.

10.  Formal curriculum is complemented with informal curriculum

Formal and informal learning opportunities are maximized for students. Students should
be given opportunities out of class to reinforce, consolidate and extend what they have
learned in class.

TSUI Kwan Wan, Katherine

Vice Principal cum Head of English Department
Fukien Secondary School (Siu Sai Wan)

27//




o DU Al SIS R H BF 1T BT 2

ARHKTHLERLE (Fa)
&3 A Bk &/

HEZH FHAIEOHUHEWHE  FA-URFT "LERR, W NERK -6 "HF
a, BREBREAT —REFIFARE -2 HHRFD "HE, BB Z—HE Z W RE
EHOBWAR > KMANT—RERGrit (R ) ATUHEN, BT AR KEFERMU
=%

— BERFERUXEAEE L ELEZNET

RAEZAFNEZT  ZhMpd RKELFFFLZTLE EREAMBEELE  hESE
ABRERAMNESE BRI —EEEERGENFERAMARK  —EHA MR %2 MG
B 7 & # 4 [ - (Learn to stay happy not because everything is good, but because we can
see the good in everything.)

- BEEBRASZARE REZTHOER

AFBHEMZEZ T Mo ERRBEREMMR L > LA M08 > 30 S8t %0
R HEBERI N EE -

Wb FEMEZTFERNEFE > T & T HEZ 41 (the end users in school) % —F WA
FRREZ BREFZTIMNEEWNFEABRNAEREK FE8EREGLHE > LU "ZFM, A&
ERARGERNE—F & -

= BERFRAZEGHEFERE  REKRAQEAT

BREE—EHARNBET G RBLEAFMFHEBRFTNEE  RREXZZZEK
ANBHT > M EERAERBE LT EAREEE EEZRMMAGHEE  BEMEEER
AFc BLEXREREERZERERGEE I%ﬁ%ﬁ&%#%?‘%ﬂﬁﬁ’i
BELRMM - FTUBRNBEEREAT TRAERN > AWRERELZAENER -

@%%

"HERR BEEER! ZEREWNEFARS | REBRTM—EAREHLE  REZRM—
ERGEEMIHER > RESKZWEHKERMEZECEAREEEZT  HER &K 2

ofs VU Sl S5 2 B B 1T BT 2

 FEARREAB TS
5 AR & &/

MEQir #FEdE HEd

ARASBRRELNULE BAFAARELE L2 BHHRARAE - ERFIBEFT  BHLAAE T4
H,yE&m TEHRE, TRAEEREHERHEFEIFENF  LXATHES  FHERBEREM -

WREAT - EREKA—

HEHERBERY TRARRKRBEERZEAGE  LAFTAEEE—F & €A F FHES
THRMEAT AR —BREERLBEY  ERAIEES - FHib FHA-AZERREREK
E—RBZEE -

&u%%mMETUlﬁﬁﬁ WA ERELTNE > DLE R (Affinities) 38 3% 0 f0 ft (7] 7% 18
(Communication) > K & (Appreciation) & & # th 1 # % fF H 89 % /7 - ¥ & (Respect) X ¥ 1§
FiE—1f - RRAAEFEAMARNTIHERtE T &0 SE (] & A {F (Collaborate) » FHf KX &
[ t# (Companion) » &M —#FE 4T » B EHAR (Alm) FHi K —F - KL @M BEL FE > &
A T H L WA RATE %%W%AfmG@%wmm@&m%ﬁ%ﬁ@mmmm’i%
B %A — - &+ ETE & (Encouragement) {1 € X & # % % » I (Empowerment) %
FHBERETER - ERZBAREN LB ERER R -

®FdLr - WER

BREFAFEHFEELABAAL  SEERIVCERSZTEWNFE  FERNTL - EHBORERRY
BEHEMSHE HEHEMARNBA  wEPRFERFH X > THFE RRA 0 20—
RLRTENM BAATRATE BH#ALERLIE  TAFE - ZIAENFT X CHBBEANE
W e

FUNIE 19 & B £ F oy i B 4 (Growth Mindset) M B T th i / £ £ FEAK F AR
TRAEBATHNEE  RPRZTHARKE > REELH > RERE > BEHK HBEAN
REBARELFHES R THETTMMBEMETT  MELAETHESR > KMFE
BERES  RERFOAEARE > BREARME—FEREE—EFAE -




o DU Al SIS R H BF 1T BT 2

22 xkE &/

KEUE > BHE 2010 FHSAEEFEERK > 2204 FEBRIRRMAMC  TRHACATF - &0
THREERK REXZ—EGES FEAZEMEMZF—ERFNEFRTERE > EAZH
Bk ®AEGE TERAKRTH - ULHEZARAATNEREL  TREBRNES

RENHINITARCEERER > REEFXMERFABELEETCEE > X RN Z -
HERZHFATAHELF BEMRIZ FERETAACEER - RXBAMPE > RMEA
ARE—W > TEREMW - BHROGEMN FARNRE > ATaREHALG BEAK  ERTER
K BERE-—EEEHE OA(AE 2L -BRA)AEREEN - ERFEL-HWT
BERRE > ANAREZR > AR NEGVEET  TAHFRE -

FRAARTE RBEAMEREAEFERETERER  MRE T AERTHENELRH
X THAFAREERNEEER KRBEBFAUARFREML AT T ABERRAE - WH -
RERTTERNERE >l RE=MAEE - NREMRENFZHE - HREHNH B ULHEE
Rk - Rk AmBEERHES Rl BLES - BR BBHAPEIHENR - T
Bl —EMH > RTBERERTDWARRNKE > BF RELERERET - BHE LR - & STEAM

WEFLEL

BEWBETE-MEIESY  REFABFET > AARPRE - EHFF—HEHRF  TELWHF
FOoAMU—F—FHE ERERFNRETDIFAR B  HFARE W - AHA LT
FFANREWEXLER D  ZHRAGHES BN L2HELEREAMNST A - T ZEX
BREMMEREAWEAR RGEZZHANR IR ERFILELFH > WARELE—F -

S35 P S

=
4m
i

EHABETEUT S

THYHHE

MABEANHEEN R  FEI—HAOMERENAART RS BEE > REE T UARK
MESETEEN ERRFPHARFFRR T ZATHERN XL ERG TEER - # &
FEMHUENE  BHERCUN T TECEWMN TFER RATERFEELFARENT
FRF WHETINERA  AFRHEEL—RBLEMN AAZFAURT -FLURBEAREFAT
mEBRM AR RLER G EEM L GG > WU HF > AMBGE -

EHBALERNBE  RENTBAFRBEEINEXVNHFERE A RAKL £ - REREF
THEREHRAFAERL  AHGERRKFTRE ERUVFERE  TEBFHE - BFP R
RWEB L RERRFINFE BIaTWLNERE AAEEEXHGFNZH  BIK
WRBEXLURRERAFENTE  mASZERCEATITNTER AT B > REHE
BHENWERMEHRE > BRELERELHBNET G AR BAHERTEH R

ERRTRITANABTABREERAL W AZ -HH - BB KB -8 ZRIF &
EFRHF - HEERAXEWARKL REIMLELW  GETFAWERTOEFTHERANIT
S BERAEREEBRAFHELEERERIXMABTE  AEERFHERNEE K -

BREEFEANAEZRINERS CEREY  ARNFERFERER T FERI > RIE
FREXXSFWHH > HULRAXE REMREET > A TH R T AL LW EALF
R K E R

HET BB 0

8 sEgmEs0E =

S BEUL MU

6.7.201¢




o DU Al SIS R H BF 1T BT 2

FRet LR RERCARTESE)
Rl E ik &/

HEMITERRMNT—RYERE - FASRNTE LARRNNRARSL  HEH - 4
BH - BT RAAGEAA ROREEEEL A R F R HRTH - R MEFE
TEEY AR -

BRLTHZTEREY BEABBNHAE  FELEWERE  HRFRTEFT AR ORE
EHALE #Hlb RRERAZAWBREE  FHMEUAFTECHATES  DREEEL
BFNAAMBAKE AR TEEHNENRE TEGRNETRIA  BTRTARAKAFTH SN
o REBRMAQCES  BOBEE  BARTHERIEANE -0 F RMAKELIRZTER
T — R A AR -k o AR A e BB P o K B AR

HESZRHBANTALGHREAMNEGNHE BRARFTHNEAR RSB LT D - RMTLAE
BRERREFE > FUERWAFRE  TIERNBERER RTIZHBEALETAHEX
XM HARKBEFAMBETERRE  REEKY TR EZ EEENESE AR
AR BRMMAN S STEEM IR BRI EREA RS RTRNEE -

HEREGTELTN I RAUREHIERFRRNEAI  EZZHELLE RRAEEREFHR
i\ =2 R %imﬁf7°

ofs VU Sl S5 2 B B 1T BT 2

s R R
wfakE REMIE &/

—FTRABRANER  FERA —HBEROTRETRAR - —XRWEFOHAKME - — U
ANBA S ZRBBHRK UG ENEHHLARKELERFNBRERE -

BERTANEE EMATTRELARKRARLENEABRLEZERW R > DA I
MOARBUABT QWL REKE-—EEEL  REFMEH b/ HWHEZEERHEIMN
FawRfmER HEGRER TEREZRAMAEZAANS BEABALATNEFTTZS -

BEEAEBSREEFEN HLEARAMBWERLME A > BIEW @i MRTEH AR
THEBEMARBERAE T ACRHERBRCAAAEIN T ELEH - AR BHRY > L
HHRAR - REKEHABTER  CHELEHRAL —EEX - NERETERERE  RETE
REFRMERA  TEAMXEBELRNEXERE BRAAEXRE RAEREXWHFE AKX
BERTEE -BEW HRETEENSELE  FLRY WL ZRMRRSELERY > WL E
il =

BREE—EHRE > RETERKE  BREHAARELE  THRADCHAET T TE BB T -
REN—AEERBZFRTEY: "1TA% HEW  HhENQ BEEHET, (FE 6:8
T)




o DU Al SIS R H BF 1T BT 2

Ms. Pang Kit Han Fiona
Principal
Kowloon True Light School (Primary section) &/

Humble Leadership

From my over 20 years of experience, I am so glad that I have been using humble leadership in my
working journey. There are six key elements I could conclude as follows:

1. Clear Vision

Obviously, the principal is the leader at school. A leader acts like a steer of a ship. One must give
a clear vision to the followers and team mates. From my working experience in my current school,
it is very important to have a mission to teach our students to live like Jesus Chris and glory HIM
by serving others which is the original calling of our founder principal. Thus, in the school plan or
school programmes, [ have provided a clear picture to all my stakeholders and which is also what
Lord wants done and what Lord wants to build.

2. Be a Good Model

In primary education, we also emphasize setting the good examples and models for our students to
follow. I have tried my best to imitate Jesus the way HE serves the others. It could inspire the staff
to set the equally important role models to our students. Eventually, we hope our students can follow
the good models and start to serve others.

3. Integrity

Integrity is a matter of the heart. In the age of virtual life, we may be easily distracted by the
surroundings and many fake news or information. We need to keep our heart and mind pure. In
hundreds of plans in the school, sometimes we need to accept the imperfectness of the outcomes. I
have reviewed the outcomes and even the whole process with my team. Then, fine-tone them as well
as self-correct them. It helps maintain the sustainability of running the school. It also keeps the
momentum of the team to improve and grow.

4. Hard Work

As a humble leader, title and position are the virtual assets, but hard work is the real one. The work
may be very challenging, however, it s ultimately enjoyable and rewarding in return. My previous
serving school was particularly strong in English language learning while my current school is strong
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in Chinese language learning. It was actually the hard work of the teams throughout years. In order

to celebrate their successes, I have tried to nominate and support them to join CEATE to gain the
recognition from the professionals. It helped to build the team even with the most challenging work.

5. Faith

Faith is someone who has the inner strength, courage and action. Faith is that which inspires courage
in one’ s followers. In the miserable and sorrowful days, I always have faith in Lord and with my
team. With faith, I could overcome many difficulties and tackle various problems.

B. Humbleness

To be a humble servant is my goal serving at school. Humble means you are willing to listen to
others’ needs and others’ ideas. Humble means you are willing to compromise with others.
Humble means you will help all the parties to be united. It is very significant in a big organisation
like school.

The silver thread running through everything we do is that of servant-leadership. Leadership that
does not involve servanthood is not humble leadership.
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Ms. Wong Wai Sze, Flora
Head of Intergrated Humanities Department
Head of History Department

o ' St. Paul's College &/

Rationale, Roles and Realisation

My educational management belief based on integrity and communication, along with a
positive attitude, an aptitude for planning, implementation and evaluation, and the ability
to adapt to new ideas. I am particularly seeking new opportunities and challenges, and
eager to contribute my academic achievements and professional experience to the design,
development, coordination and utilisation of various resources to the educational sector.

As the panel head of the History Department, goals such as recruitment and training of
new staff, and strengthening of the connections between members are set. Department
members are encouraged to attend related professional courses, seminars and workshops
to move to a new phase of ongoing curriculum renewal and updating. During my tenure,
student-centred learning and high-order thinking are always emphasised in order to help
students construct their own ideas. They are nurtured to think critically, to solve problems

wisely and to make appropriate decisions accordingly.

Being the panel head of the Integrated Humanities Department is challenging. It consists
of members from different subjects such as English, Liberal Studies and Geography, and
they have their own expertise, teaching methods that could be strengths or weaknesses.
Rationale and paradigms are introduced and explained in order to enable them to have a
wider repertoire of teaching strategies. Ideas and propositions are opened for discussions.
Plans and works compromised among colleagues lay down the blueprint of team pillar.
Cooperation and collaborations are formed between different working groups, departments
and teams in order to promote the infusion of generic skills and the ideas of ‘Learning to

learn’ and ‘Life-long learning’
Connectivity, Cooperation and Collaboration
Being the coordinator of the Heritage Project, I have got precious experience in the

process of establishing the Heritage Trail, the Digital Archives System and the History

Gallery. The ‘Heritage conservation and acquisition’ is always the main focus in order
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to maintain and sustain a comprehensive record of the school history. According to Helen

Keller, ‘Along we can do so little; together we can do so much’ . Networking and liaison
are therefore developed outside school. Help is sought from former school teachers,
alumni, parents, local universities and Bishop” s House who are interested in the school

history/ the Heritage Project. We share about the school history and give constructive
ideas on the collection and preservation of school archives. With the collaboration between
different parties, such gatherings and activities not only help to further enrich the school
resources and archives, but also provide a platform for more collaboration and connection

among various stakeholders in the school and the community.

‘Management is the process of designing and maintaining an environment in which
individuals, working together in groups, efficiently accomplish selected goals.’

- Universal Teacher Publications
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